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CAI TIEN CHAT LUQNG GIAO DUC
Nam hoe 2021 — 2022

I. MUC PiCH, YEU CAU

1. Xéy dyng ké hoach cai tién chét luong gido dyc dé thuc hién tr ong nam hoc
2021 - 2022 nhim dua ra cc giai phap phat huy diém manh, khic phyc diém yéu, timg
budc ning cao chit luong gido duyc.

2. Ké hoach phai cu thé, kha thi, phtt hop véi diéu kién thyc té ctia nha trudng
va dia phuong.

3. Thong qua viéc danh gia chat luong gido duc cta Hoi dong danh gi4 cla
nha truong 10t ra nhimng diém manh dé phat huy, khéc phuc diém yéu tir d6 dé ra
nhitng bién phap cai tién, ning cao chét luong gido duc, gop phan thuc hién muyc
tiéu chung va chién lugc phét trién gido duc ‘cta nha truong.

4. Hoi dong tu danh gia cua trudng tién hanh ra soat, danh gia nhurng han ché
va d& ra hudng giai quyét khic phuc trong nim hoc 2021 - 2022 nhdm cai tién chét
lugng gido duc cua nha truong. Huy dong cac nguon lyc cho gido duc, gop phén tao
didu kién dam bao cho Nha trudng khong ngirng ning cao chét lwong, hidu qua gido
duc.

5. Yéu cAu thyc hién ké hoach cai tién gido duc dam bao ding tién do, dat chét
lugng, hidu qua dong thoi néng cao vai tro, trach nhi¢m ctia doi ngfi trong qua trinh
thuc hién nhiém vu duogc giao. Céng cu danh gia st dung 1a b Quy dinh vé ti€u
chuén danh gid trudng trung hoc co sd, truong trung hoc phd thong va truong pho
thong ¢ nhiéu cép hoc do B9 Gido dyc va Pao tgo ban hanh kem theo Thong tu so
18/2018/TT-BGDDBT, gdm 05 tiéu chuan, 28 tiéu chi.

I1. CAN CU XAY DUNG KE HOACH

1. Béo cdo ty danh gid:

Mic 1 Mikc 2 Mitc 3
Tiéu chudn/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | baob | bdoc | bdoa | bdob | bdoc | bdoa | bdob | bdoc
Tiéu chuin 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X X
Tiéu chi 1.3 X X X X X
Tiéu chi 1.4 X X X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X X X
Tiéu chi 1.7 X X X
Tiéuchf 1.8 % X X X
Tiéu chi 1.9 X X X
Tiéu chi 1.10 X X X
Tiéu chuéin 2
Tiéu chi 2.1 X | x | X




Miic 1 Mirc 2 Mirc 3
Tiéu chudn/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | bdaoa | bdob | bdoc | bdoa | bdob | baoc
Tiéu chi 2.2 X X X X X
Tiéu chi 2.3 X X X X X
Tiéu chi 2.4 X X X X
Tiéu chudn 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X X
Tiéu chi 3.4 X X X X X
Tiéuchi 3.5 X X X X X X
Tiéu chi 3.6 X X X
Tiéu chusn 4
Tiéu chi4.1 X X X
Tiéu chi 4.2 X X X X
Tiéu chuén 5
Tiéu chi 5.1 X X X X X
Tiéu chi 5.2 X X X X
Tiéu chi 5.3 X X X X
Tiéu chi 5.4 X X X X X
Tiéu chi 5.5 X X X
Tiéu chi 5.6 X X X X X

Sb lugng va ty 18 céc tidu chi dat Muc 1: 28/28 (100.0 %)
S6 lugng va ty 1& cac tidu chi dat Mirc 2: 15/28 (53.27 %)
S6 lugng va ty 18 céc tiéu chi dat M 3: 0/20 (0.0 %)
Murc ty danh gia: Muc 1

2. Céc vian ban quy pham phap luét, vin ban huéng dan hién hanh

Cin cr Thong tu s6 18/2018/TT- BGDDT ban hanh Quy dinh vé kiém dinh
chét luong gido duc va cdng nhén dat chuén quoc gia dbi vai truong trung hoc co
s0, trudng trung hoc phd thong va truong phd théng c6 nhidu cép hoc;

Cén ctr Céng vin s6 5932/BGDDT-QLCL ngay 28 thang 12 ndm 2018 cua
B6 Gi4o duc va Pao tao vé hudng din ty danh gia va danh gia ngoai co s& gido
duc phd théng;

3. Chu trurong, dinh hudng, giai phédp trong tdm cuia dia phuong, nganh va nha
truong

Tiép tuc quan tAm bdi dudng doi ngil, phat huy vai trd nong cbt dé nhan rong
tAm guwong dién hinh nhdm phat huy niing luc ctia ngudi day. Tao diéu kién dé gido
vién tham gia céc 16p bdi dudng chuyén mén nghiép vu, nang chuan, bdi dudng
ngoai ngft, tin hoc.

Pam béo tdt cac ché do chinh séch cho ddi ngii CB, GV, NV va cac ché do
chinh sach cho hoc sinh.

Tiép tuc tham muru, dé xudt véi cac clp, cac nganh sém hoan thanh xdy dyng
thém CSVC cho nha truong dam bao dé xay dung truong chuan.

Phét huy t&i da sy tham gia ctia cong ddng va cha me hoc sinh vao tit ca cac
hoat dong ctia nha trudng dé nang cao chat lwgng. Quan 1y tbt cac hoat dong gido
duc, ndng cao chét lugng 2 mit gido duc ctia hoc sinh.

III. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC



et Chii g
qua s Thoi A
o 2 tri : Dieu
Tiéu | can ey gian Dy Kién
chuan,| dat Cong viéc/giai £ thue kien % Ghi
TE| e LA n phoi e . ho \
tiéu (so | phap can thyc hién hot hi¢n va kinh - chi
chi | véi ’P hoan phi :
o thwe 3 khae
hién s thanh
hién
trang) )
MUC1,2,3
1 |Tiéu chuén 1: T6 chite va quan Iy nha truwdong
Tiéu |Mue 2| Tham gia cac hoat dong|PHT va|Thoi  gian/Khong |Cac b
chi 1.8 nghién ctru khoa hoc,|cdc  to|bdt dau: phén
cac hdi thi sang tao con|truéng (01/10/2021. phu
han ché chuyén trach
mon Thoi  gian
hoan thanh:
01/03/2022.
2 |Tiéu chuin 2: Can b quan Iy, gido vién, nhan vién
Tiéu |Mirc 2| Trong nim hoc 2021 - |BGH, t0|Thoi  gian|Khong |Céc bd
chi 2.1 2022, Hiéu truéng va |trudng |bat dau: phan
Phé Hiéu truong con |van  |01/10/2022. phy
lai tiép tuc bdi dugng |Phong | traeh
vé trinh d chuyén ~ |Vacéc |Thoi  glan
mon va trinh d§ ngoai uhin  (hwin thinh;
~ A e |vién 01/03/2022.
ngu trong cong tac
quan ly.
Ti€u |Mc 2| Trong ndm hoc 2021 -|BGH, |Thoi  gian|Khoéng |Cac bd
chi2.2 2022, hiéu truéng tiép| GVBM |bat dau: phén
tuc tao didu kién thun 01/10/2022. phu
lgi cho gido vién ning . _ trach
cao trinh dé chuyén Thoi  gian
o il A i hoan thanh:
mon bang cach phéan
4 5 s i 01/03/2022
cong hop ly lich giang
day, cac cbOng tac
chuyén mon,...
3 |Tiéu chuin 3: Co sé vit chét va thiét bi day hoc
Tiéu |Muc 2| Hi¢u truong xdy dyng|Hi¢u Thoi  gian|Khéng |Céc bd
chi 3.6 ké hoach vén dong|trudng, |bét dau: phan
manh thuong quan,|CT thu [10/10/2021. phu
PHHS tai trg may tinh|vién trach
phuc vu nhu cau tham Thoi  gian
khao cta cidc em hoc hoan thanh:
sinh 01/03/2022.
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L | | | |

4 |Tiéu chuin 4: Quan hé giita nha trwong, gia dinh va xa hoi

Khong
co

5 | Tiéu chuan 5: Hoat djng va két qua nudi dudng, chiim séc, gido duc

Tiéu |[Muc 2| Trong ndm hoc 2021 -|BGH, |Thoi  gian|Khong |Céc bd

chi 5.2 2022 va nhitng nim  |TTCM | bt dau: phén
tiép theo, Hidu trudng 01/10/2021. phu
tiép tuc chi dao thuc Th‘i’i gian trich
hién tét viée ra soat, hoan thanh:
01/03/2022.

danh gia két qua céc
hoat dong gido duc
hoc sinh; chu trong
néng cao cht luong
cong tac bdi dudng
hoc sinh gidi, hoc sinh
¢6 nang khiéu dé dat
két qua cao hon

VL. TO CHUC THY'C HIEN

1. Hiéu trwéng - Chi tich Hoi dong ty danh gia

Hiéu truéng phu trach chung, trién khai ké hoach dén tat ca can bg, giao
vién, nhén vién va Ban dai dién cha me hoc sinh, thuc hién viéc td chic ldy y
kién dong gop trong qua trinh thyc hién ddng thoi thue hién to chirc so két, danh
gia két qua thuc hién trong hoc ky.

Hi¢u trudng chi dao Hoi dbng danh gia to chtre ra soat, tp hop két qua thuc
hién ké hoach cai tién chét lugng va bao céo vé Phong Giao duc DPao tao va dong
thoi bd sung vao viée xay dung ké hoach cai tién chét lugng gido duc trong ndm
hoc 2021 - 2022 vao thang 3 ndm 2022.

2. Céc thanh vién ciia Hoi dong tw danh gia

Phd bién, trién khai cong tic tu danh gia ding theo huéng dan ciia B
GD&DT.

Thu thp thdng tin, minh chimg ra soat cac hoat dong lién quan dén ting tiéu
chi, phan tich cac diém manh va diém yéu cua truong, dé xudt cac bién phép cai
tién, ning cao quan ly chit luong.

Cong bd béo cdo tu danh gia trong noi bd trudng.

Duy tri va phét trién co s¢ dit heu vé céc hoat dong tw danh gia cia truong.

3. T6 Giam sat ké hoach cai tién

Xay dung ké hoach giam sat viéc thuc hién ké hoach tur cai tién chit lugng
cua nha truong

Bdo cdo dinh ky va kién nghi dua trén két qua gidm sat dén chu tich Hoi ddng
tw danh gia cip truong.

4. Can bj, gido vién, nhan vién cia trwong
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Thuc hién cac nhi€ém vu dugce phan cong theo yéu cdu ctia Chu tich hoi dong
TG va céac thanh vién Hoi dong ty danh gia.

Tham gia gidm sat ké hoach cai tién chat lwong ctia nha trudng theo ding
tién do.

Trén day la ké hoach cai tién chat luong gido-duesndm hoc 2021 — 2022 cuia
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